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The gang phenomena have not only increased in the American cities but also in prisons. The exact number of prisoners is hard to tell, but reliable evidence shows that the trend is increasing. The issue has been there since the 1950s when the Gypsy Jokers prison gang was known whereby the Mexican Mafia established ties countrywide. Notably, some of the inmate gangs were members before the incarceration. After committing crimes, they are arrested and imprisoned, where they recruit more new members.
Others are influenced to join the gang team while in the prisons, considering the culture in there. For that reason, addressing the inmates' social systems is necessary for understanding how they socialize and form the gangs that have made the correctional interventions hard to implement. In the following paragraphs, the process by which gangs become part of male prisons' social structure and the contributing inmate culture is described. Again, how the gangs in prison persist and how the relationship of institutional gang activity and free world activity affect the structural elements that give rise to the projection and persistence of gang alliances is also elaborated.  
Gangs become part of the social structure in male prisons due to representation attitude and discrimination. In the past years, young Hispanic prisoners in Texas have had affiliations with a subgroup named "Tangos" (Tapia et al., 2014). The group works closely with the Latino prison gangs that act as leaders. When imprisoned, young people claim to either work with or cooperate with their hometown. The Tangos were formed as a backup in case conflicts between the parent group and other races developed. Thus, it means the teams were formed for protection purposes, which made them reject being identified as prison gangs.  Recent documentaries show that Latino inmates have adopted the name "together against negative gang organizations” (Tapia et al., 2014). The name implies that the existence of different races in prisons contributes to gangs’ formation, as each ethnicity tries to ‘protect’ itself and the parent group from harm. Therefore, gangs are integrated into prisons' social structure as inmates represent and protect their races from being discriminated against.

Another way gangs become part of the social structures in prisons is because of codes and convict norms. They make their rules, which usually are more straightforward than those by the official control team. Several factors push them to develop their orders, for example, cultural and racial differences. The inmates have varying backgrounds concerning race, meaning they do not agree in most things. On the other hand, overcrowding and the scarcity of resources demand them to cooperate to survive in the prisons (Pelz et al., 1991). The issues make them cooperate and influence one another. Inmates who were part of the gangs before incarceration plays a significant role, recruiting the new members. The search for identity motivates the inmates to join the gangs, as it is the only way to survive in the prisons. As a result, in adhering to the codes and convict norms established to ensure a smooth stay, gangs become part of the prisons' social structures.
Inmate culture matters concerning deprivation and importation processes. Prisons are total institutions where the inmates live in a secluded area and engage in the daily activities the same way (Pelz et al., 1991). For example, they sleep at the same time and eat the same meals at the same time. No part of life is taken separately from the rest of the inmates. The total institutions are like small societies, where values, beliefs, customs and lifestyles are developed. The word prison subculture is used, referring to doing things for prisoners in a particular prison. According to the data, the United States subcultures are as consistent as the leading society. Moreover, the prison staff also has their subcultures and means of socialization. They are influenced by the control needed to adopt customs to ensure a dominant role and prevent the inmates' threats.
Prisonization, prison code and argot contribute to making up inmates' cultures. Notably, prison subcultures are different from other prisons and societies. The newly incarcerated people have to be taught the prison's style, where the process is called Prisonization (Schaefer et al., 2017). In most cases, they learn the statutes and the responsibilities of different prisoners. The subcultures are much determined by the formal and informal organizations in the place. For example, the subcultures assess what the staff members demand from the inmates and form a subculture to survive. Prison code refers to the norms and expected behaviors of the inmates. Its purpose is to create loyalty among them while distrusting the prison staff. 
 The hierarchy is the opposite of American society because while communities reject murderers, they are considered powerful while in the prisons. Some standard codes are that one should not interfere with other inmates, everyone should mind their business, complains and exploitation should be minimized, and no one should trust the staff (Schaefer et al., 2017). Prison argot, on the other hand, is the language the inmates use to communicate. They use unique words, so the staff does not understand their plans and subcultures. Therefore, prisonization, prison code and argot are essential in establishing the inmates' culture.  
According to the importation theory of prisons’ subcultures, the beliefs and norms adopted in the prisons are based on offenders’ practices before the imprisonment. It means the subcultures preferred by the inmates reflect their lives outside the institution. Even though one's background has a significant influence on their behavior, the theory is criticized. One reason is that socialization outside the prison is usually longer than that in prison, where adopting is hard. The prison environment is also traumatic and would easily change an individual as they seek identity and survival. On the other hand, the exportation model claims that the socialization inside the prisons establishes subcultures. The inmates are deprived of liberty, goods and services, heterosexual relationships, autonomy and personal security. As a result, the situations make them develop strategies to cope, resulting in the formation of subcultures. Therefore, though the theories raise different ideas, they help understand how inmates' cultures are made.
Gangs persist in prisons because of the social dilemma created. In daily interactions, social dilemmas occur, and everyone tries to implement their rational behaviors. Cooperation is either done by each inmate minding their businesses or working as one for mutual benefits. Inmates try to attain loyalty, affection and respect, making them bind together. On the other hand, one would go against the rest to gain trust and assistance from the staff.
 The formal actions in place determine if the inmates would attain their goals or not.  Since the staff procedures keep changing, the prisoners find it better to incorporate a self-enforcing equilibrium of cooperation. However, challenges are experienced because the inmates have different release dates, and some of them would last forever. The meeting of common objectives makes it hard for inmates to cooperate. The varying situations, therefore, prevent the inmates from having cooperating perfectly.
The Hobbesian solution claims that punishing the defectors is the formal solution in ensuring the inmates conform (Skarbek, 2012). However, the correctional officers do perform this task well due to the lack of information. As said above, the prison code prohibits inmates from trusting the officers. Thus, it becomes hard for them to differentiate between genuine and fake claims. For example, an inmate could fake injury or sickness to move to another cell, where their plans are efficiently executed. In some instances, they bribe the officers, but in the end, their needs are not fully met, and therefore have to rely on self-enforcement strategies. The social dilemmas support the gangs to persist as they form rules and regulations for the inmates to follow. As explained, the inmates cannot cooperate due to differences, while the correctional officers do not access the needed information. For that reason, the sole solution for the prisoners is to allow the gangs to rule them. The leaders assign tasks and communicate to the inmates letting them know the punishment resulted when one violates the codes. Therefore, they persist because the inmates conform to the codes to avoid being punished and it is the only way to deal with the social dilemmas in prisons.
Consequently, the relationship between institutional gang activity and free gang activity affects the structural elements that give rise to gang alliances' projection and persistence. Considering the Mexican Mafia, control and cellblocks support gang alliances. When inmates report, they have limited resources and are unarmed, meaning they would not defend themselves (Skarbek, 2012). Moreover, in the Californian correctional facilities, overcrowding is evident, where the newcomers sleep in the hall like houses implying minimal protection. On the other hand, the gangs have resources and knowledge as they have stayed longer, making them gain power. In case one does not pay the needed taxes or follow the rules, they are killed. The harsh punishment pushes the members to conform easily, unlike outside, where everyone is armed. In short, the gangs take advantage of the prisons' situations to force the inmates to depend on them, thus gaining the power to control.
Another reason why gangs develop and succeed in prisons is because of the restrictions put in prisons. The free gang has freedom of movement and autonomy, as long as they are not caught. In the prisons, these aspects are deprived, making the inmates need a connection with the outside world. The Mexican Mafia, for example, helps the members' access narcotics from the mainstream society. Considering the gangs' powers, they are trusted and their actions are assumed to benefit the members (Tapia et al., 2014).  For example, green lights are put, that certain people could be killed without the fear of being punished. The people killing the gangs' enemies are given high positions among the inmates, making them respected. Moreover, the gangs teach the members how to access the goods and services they need implying that they rule as they meet the prisoners' needs. Therefore, gang alliances develop and persist in prisons due to structural elements making the inmates desperate while the gangs offer solutions and power.
In short, gangs' formation in prisons is a complicated concept because the inmates' situations support them. As explained in the paper, they become part of the social systems based on the need to represent and protect one’s race. The Tangos gang among Latino is motivated to ensure other races do not attack them. The inmate’s culture also plays a role due to deprivation and importation ideas.  Even though the importation and exportation models raise different ideas, inmate cultures are formed, to help them cope with prisons’ issues.  prisonation, codes and unique languages are incorporated to form norms and beliefs. The subcultures provide a chance for the gang operations to be incorporated in the social systems. 
In summation, having discussed ways gangs persist in prisons and the social structures, making them thrill, it is clear that they persist due to the social dilemma among the inmates. Some of them want to alienate from the rest, while others prefer to cooperate for mutual benefits. On the other hand, others wish to bribe the correctional officers, so they benefit, but in the end, the need is not met. The situations force the inmates to develop self-enforcement strategies where gangs come in, form rules, communicate and punish the enemies. Unlike other prisoners, the gang leaders have the resources and knowledge to meet the needs despite deprivation. The desperation among the inmates and the need to cope with the prisons' situations makes them trust and support the gangs making them powerful. Therefore, gangs which affect the correctional interventions would be overcome if the structural issues are resolved. For example, the officers should understand the prisoners' needs and meet them, so they need to cooperate with gangs to meet them is eliminated. Also, overcrowding should be limited, so the inmates do not find enough time to interact and form the codes and norms, making it hard for officers to access factual information.  
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